
The discrete entities the CTH agentic workflows operate on.

Field: caption , image_path , country , milestone , platforms , supporters .

Generated by Ideogram. Must be >=1080x1080, JPG or PNG, brand-compliant.

Target audience per country (CO, PE, SV, GT, CR). Drives copy + supporter set.

Campaign milestone (launch, midpoint, deadline, winners, bootcamp).

Organisation credited in a post -- varies per country.

A single execution of a workflow. Has run_id, eval_score, status, audit URL.
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Funder, call/RFP, deadline, budget ceiling + currency, CTH role (lead / co-applicant / implementing /
subcontractor), required partners, funder type (multilateral / bilateral / climate-innovation / philanthropic /
corporate / bid-cp).

The 9 weighted criteria from cth-grant section 1a. Produces a 0-45 score + GO / CONDITIONAL / NO-GO verdict.

In/out of scope, dependencies. Activities sized to budget (3-5 for <50K EUR, 8-12 for >150K EUR).

Master ToC adapted to funder type and language register per section 3b.

The section 5b structure. Carries salary_pct, overhead_pct, cofinance_pct, total. Hard gate: salary must be 40
percent or less.

Universal narrative sections per section 4b: exec summary, context, methodology, results, org capacity, budget
summary, annexes.

TODO: expand with worked examples per object.

Opportunity (Grants)

Fit Scorecard (Grants)

Scope Brief (Grants)

Theory of Change (Grants)

Budget (Grants)

Narrative (Grants)

Pre-Submission Checklist (Grants)



13-line checklist (section 4d). Each line: yes / no / waived-by-Gideon. All must be YES or waived before
submission.

Record of final package + human-performed submission + reporting schedule. The pod never auto-submits.

Submission (Grants)
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